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San Diego FAST Meeting Minutes – 8/28/08      #66                       Thom Porter-Facilitator                              
10:20 AM = Introductions: 
The minutes of 7/24/08 were approved as written with a motion made by Ralph Steinhoff and seconded by Mike Scott, then approved by all.

ACTION ITEM: Thom Porter to send Leah O’Connor an email regarding the South Coast Air Quality Management District (SCAQMD) proposed rule changes.

COMMITEE REPORTS:

EVACUATION/COMMUNITY PROTECTION:  Chair:  Stasia Place
· Stasia Place: There was a meeting on August 19th at the Alpine substation.  It was discussed and recommended that we set aside the Evacuation/Community Protection committee due to the fact that the primary mission was met.  When it is necessary, we could revive the committee.
· Anne Fege: How does this relate to work being done in other places?
· Thom Porter: Stasia, would you like to field the comments?  It sounds like the committee is ready to make the recommendation as a motion.
· Stasia Place: Yes. To answer Anne’s question, I think we already hear a lot of the public information through the fire safe councils and that’s where a majority of the work has been done.  There isn’t a focus on the Community Protection Evacuation Plans right now; the focus is on the Community Wildfire Protection Plans.  
· Anne Fege: When there is significant local work done on evacuations or evacuation policies, or work that is related to these high risk areas, how does that issue get brought to this table?
· Stasia Place: My recommendation is to have the sheriffs department at the table.  A majority of those who attended the committee meeting were from the sheriffs department, none of the other members could attend.  I got the feeling that with the level of priority that was given to this type of meeting, that maybe the information could be shared in a number of different ways.  If OES continues to do community protection evacuation plans, I will continue to come to the FAST meetings and report on that.  The fire safe councils through Marty or Faith can report on the work they’re doing.  But as a collective group, there isn’t a need for a separate committee to report on what other agencies are doing.
· Mike Scott: What are the objectives of the Evacuation/Community Protection Committee?
· Marty Leavitt: It is to write the community protection evacuation plans and that was done a long time ago.
· Stasia Place: And we continue to work with those communities.
· Howard Windsor: Would it be better to establish it as more of a working group and to report back occasionally?
· Stasia Place: Yes, that’s an option.
· Howard Windsor: With a working group, you could reestablish the group at a later date and bring the group back together.
· Ken Miller: One of the things that need to be addressed is that there is a Strategic Plan and at one time or another we did have the option to slow committees down, so there is room for flexibility.  Regarding the Sheriff’s office, it seems that the message isn’t getting out to them that they need to be in the meeting.  I would accept the idea that the committee be on inactive status until we decide that we don’t need that one and we create a different committee.  In the future, we could make it a working group.
· Marty Leavitt: I think it would be appropriate to have Stasia give us monthly reports on the status of the Community Protection Evacuation Plan work.  
· Stasia Place: I can also work on getting the Sheriff’s Dept. here.
· Thom Porter: Yes, and we would like to get other law enforcement agencies involved as well.  Regarding the purpose of the committee, in the Strategic Plan we agreed to focus on three areas: Promotion, Education, and Coordination.  The first thing under Coordination is coordinating CPEPs and CWPPs.
· Stasia Place made the following motion: The committee recommends placement on inactive status until it is necessary to revive it.  Ken Miller seconded it and Joan Friedlander asked to amend it.

· Joan Friedlander: The committee could go inactive, but also make recommendations on whether the original purpose of the committee is still valid and/or provide alternatives.
· Ken Miller: It might be appropriate to get our core group together with the Strategic Plan and try to find the alternative and give direction back to the committee.  

· Ken Miller made a motion to take no action on placing the committee on inactive status, to have the facilitator invite the Sheriff’s Office to the next FAST meeting and reconvene the core group to discuss the purpose of all the committees.  Joan Friedlander seconded the motion, then it was approved by all.    
LEGISLATIVE/FUNDING OUTREACH:  Chair:  Will Metz 

· Joan Friedlander: The Flame Act is still pending; the US Forest Service is focused on their fiscal year 2009, 2010, and 2011 budget with the important information being that there is still no new funding for FY 09(the start of our FY is October).  
· Marty Leavitt: I would like to add that thanks to the US Forest Service we have a contract in hand for the ongoing support of the fire safe council education, this time with a fuel management component.  This meets the need of the special allocation funding defined as fuels money; The $400,000 was approved and signed by Will Metz last week.
· Ralph Steinhoff: There is a bill in status at the statewide level regarding maximum parcels on a dead end.  If it passes, the maximum number of parcels will be 30.  The Senate bill 1500 and 1764 have both been pulled, to be re-visited again next year.  Those bills deal with organized fire suppression efforts in an area for additional growth and development to occur.
FOREST HEALTH/RESTORATION:  Chair:  David Janssen 

· Gary Reese: CAL FIRE has collected around 50 bushels of Sugar Pine cones and six bushels of Cypress this past week in Cuyamaca..  The cones will be going into the CAL FIRE an USFS seed bank.  
· Anne Fege: Regarding reports done on stand conditions, even with volunteers, we may need additional funding to find out the current conditions in the mountains.  We’re still trying to find time to enter the existing observations into a data table   
· Thom Porter: What we need to hear at the committee level is a recommendation to go after some funding.  We need some specifics on what it is we’re trying to do.

· Anne Fege: In general terms, it’s current stand conditions, and prescriptions for the larger areas.
· Thom Porter: We still don’t have a proposal that’s come to this group for those who are watching the budgets to find the funding. Can Danielle Hirsch and Gary Reese go back to the committee to discuss this and report back at the next meeting to identify the deficiency? 

· John McCrosky: As a volunteer, I don’t have a lot of the knowledge that the people here do have.  A lot of volunteers would like to go out there and report back, but they want to know what to look for.  Also, with access to so many volunteers here, we wouldn’t need so much funding.
PUBLIC OUTREACH/EDUCATION:      Chair:  Marty Leavitt

· Gig Conaughton: I am with the County of San Diego Dept. of Planning and Land Use as a public information officer.  Today with the committee we discussed a press release that the county wants to issue possibly next week regarding defensible space.  The press release uses a few of the maps that the county and GIS has put together with the FAST group on the 2008 project areas.  We also discussed the FAST signs and where they would be placed.  We’re trying to see if we can place them on private property, CAL FIRE or USFS property.
· Marty Leavitt: Basically what is happening is we have six hard signs finished and we’ve got the 4x4s ready to be mounted and put into the ground.  We haven’t installed them yet because we don’t have a place for them.  
· Ken Miller made a motion for the FAST group to approve the concept of the news release regarding defensible space utilizing the FAST maps.  Marty Leavitt seconded the motion.
· Anne Fege: Along with the 100 feet of defensible space, it’s important to think about the actual house and preventative measures taken there.  I would be willing to review it for you making sure that it’s wildfire property risk reduction and not purely defensible space.  
· Ken Miller: I don’t think this press release is dealing with building standards and retrofitting your home.

· Gig Conaughton: The press release itself has a link to the County’s DPLU website, which provides all that information.

· Thom Porter called for approval of the motion above and the entire group approved.
VEGETATION REDUCTION/FUELS MANAGEMENT:  Chair:  Ken Miller

· Ken Miller: In the Vegetation Reduction/Fuels Management meeting, we looked over the Vegetation Management Plan, which is a third draft prepared by Tom Oberbauer.  We feel as a committee that it meets the intent of the task Tom Oberbauer was given by the Board of Supervisors.  During the meeting Anne Fege made a motion which basically states that the report materially answers the Board’s direction as it stands today, with inclusion of changes recommended in today’s meeting.  The motion is to improve the document with the agreement that the September 24th Board Meeting would be the conclusion of further discussion on this topic.  The motion was seconded by Clay Howe and approved by the committee.  We would like the FAST group to accept this motion as well.
· Ken Miller made a motion for the FAST members to accept the motion previously read in the Veg./Fuels Committee meeting.  Mike Scott seconded the motion, David Lawhead abstained, the rest of the FAST group approved.
· Ralph Steinhoff passed around a copy of Inventory of Projects for Reducing Risk of Catastrophic Wildfires, an analysis of the seven southern counties based on maps provided to NRCS.
· Thom Porter: NRCS has identified the need to mimic the FAST and MAST groups and spread them out over Southern California. We are developing a model for how a Regional Area Safety Taskforce or RAST would fit into the seven southern counties.  The various groups will be coordinating with each other in order to go after funding to do projects as well as not duplicating efforts.  
· Ralph Steinhoff: If you look at our county, Riverside has the same priorities as we do and if we work together, it could be in our best interest.  The FAST group has set the benchmark on how to choose priority areas.
· Thom Porter: RAST will look at things from a regional perspective. 
· Thom Porter: Regarding PALS and winter operations, we’ve been trying to get a sub-group together to discuss this, but it hasn’t happened yet.  Can the Veg/Fuels Committee make a recommendation on how we would do this?
· Ken Miller: I would suggest that at the next Fuels Meeting, we implement the ad hoc PALS committee. 
ROUND TABLE
· Thom Porter: The South Coast Air Quality Management District (SCAQMD) which includes the L.A. Basin, Riverside, and San Bernardino counties has a proposed rule change that will be announced in a public workshop on 9/16/08.  It has important issues for anyone doing fuels management by means of burning vegetation.  Some highlights: The SCAQMD are looking to require permits for all open burning, restrict burning of structures for firefighting training, and to require a burn management plan.  On another subject, if anyone is interested in becoming a Forester I or Forester II for CAL FIRE, there will be exams offered for those positions in January.
· Clay Howe: We’ve been working on the international fuel break in the community of Dulzura and Jamul as it relates to Otay Mountain.  The Shockey Truck Trail has been completed on the international fuel break and we are widening the fuel break out in McCain.  The CAL FIRE crews are going to meet with David Janssen to continue work on the Sunrise fuel break.
· Marty Leavitt: As a reminder, the Fire Safe San Diego Expo is on September 27th, 2008 from 9:00 am to 1:00 pm.  The Expo will be at the Escondido Fire Station #5 on 2319 Felicita Rd. in Escondido.   There will be a pancake breakfast at 9:30 that is a fundraiser for a local fire department and there are currently 25 vendors signed up for the expo.  The fire safe councils will also have a chance to network and display their projects.  For fire safe councils updates, 62 are currently active and 18 are inactive which brings a total of 80 that have been formed to date since 1997.    For CWPPs, we currently have 15 signed and approved to date.  Five CWPPs are being amended, so we’ll eventually have 20 hopefully by the end of next year.  We will be working on getting the CWPPs on a map to show you the areas they cover.   I also met with the California Fire Safe Council and San Diego is the only regional fire safe council in the state.  They look to as a model and I think there is a definite need for more regional fire safe councils.
· Roger Covalt: I spoke with Chief Mark Ostrander from CAL FIRE and he is interested in doing a training for county park rangers.  The county parks would like to get their rangers trained and my supervisor Mike stated that the Federal Red Card training would be good even though the county doesn’t recognize that.
· Anne Fege: We just did a series of classes on Homeowners Associations in Rancho Bernardo and a lot of homeowners learned how to do their own home assessments with the UC Berkeley checklist. The homeowners then went to a demonstration where there was a fire behavior specialist and a landscape architect. 

· Carlton Joseph: In the Forest Service we’re currently prioritizing our 08/09 hazardous fuels reduction and community protection projects. Our budget is down by about $3 million and I want to recognize Acree Shreve for the work he did in getting the grant for the fire safe councils.
· Joan Friedlander: Tom Gillett’s replacement, Owen Martin, officially starts on September 2, 2008.  Also the Cleveland National Forest officially turned 100 years old on July 1st.  The centennial celebration will be on September 6, 2008 at Dos Picos Park from 1:00 – 4:00 p.m.

· Chris Blaylock: Nine fire safe councils in the Palomar area just received shipment of fire gel from a $90,000 grant.  We’ll be putting out a press release about that.
· Ken Miller: Regarding the $4 million grant from the USFS, we’re hiring John Rollin on a temporary basis as a retired annuitant in order to help us with the contracts for the program.

We also hope to bring back Christine Carta as she has done the right-to-entry forms in the past.

· Stasia Place: OES has started a wildfire campaign to be in conjunction with National Preparedness Month; it started August 15th and will go to October 31st.  We’ll be mailing out brochures to the entire county with the exception of Downtown San Diego and the City of Coronado.  There will be numerous press conferences throughout the month of September and also fliers at the Padres game.
· Randy Lyle: San Diego Gas and Electric is willing to partner with all of you in fuel reduction projects, so please keep us in mind.

· Marty Leavitt: David Heilig is retiring from NRCS and they’re working quickly to fill his position so that they can continue to move forward with RAST as David has been doing.

 Meeting Adjourned at 12:15 pm 
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