San Diego FAST Meeting Minutes – 8-26-04

Committee Reports

Evacuation/Community Protection: No report

Legislative Outreach & Funding Development: No report

Forest Health & Restoration: Rich Hawkins

· Rich gave a re-cap on the group TEAMS, which is a group of people representing all government agencies involved in the re-forestation efforts for Southern California. They will soon be conducting a large cone collection program for future seedlings in our forested areas. Collecting cones from trees will use tree climbing techniques, as opposed to using heavy machinery. They are expecting to have the first set of seedlings by winter 2006.

· Recent research on the global warming effect is telling us that we may be expecting even drier and warmer climatic conditions in the next 100 years or so. This will greatly affect our forest dynamics. For extra information on the subject, check out the latest National Geographic issue.

· Thom Porter and Rich Hawkins are still working on out “Tree Planting Guidelines”

Vegetation Reduction / Fuels Management:

· Bruce Taylor announced that SDG&E started their clean-up efforts on Palomar Mountain. Their main contractors are Asplundh and Atlas. Currently they are transporting the logs to the La Jolla reservation near the motocross track (Amago) off of highway 76. Bruce mentioned that it was SDG&E’s goal to carry 40 truck loads off site per day – right now they are only around 16 loads per day. Dyche valley was the initial proposed site for off-loading the logs, but no permission has been granted yet. Dyche valley would cut the transportation distance down by nearly 75%. Discussion between SDG&E and the County resulted in a determination that both they and the landowner need to get together and resolve this issue.

· Thom Porter discussed the Forest Practice Rules (FPR) excerpt that was handed out. The excerpt includes the FPR that apply to Southern California projects on non-federal lands - even with any exemptions that have been declared. This document will be e-mailed out to the group. Also if anyone is interested in ordering a copy of the complete California Forest Practice Rules, see the last page in the handout. For an electronic copy go to the CDF website www.fire.ca.gov click on Resource Management (left) then click Forest Practice under Category links (right) and there is a link to download a copy of the 2004 FPR.

· Hal Mortier passed out a draft FAST Dead & Dying Tree Fire and Prevention Plan that discusses allowable Project Activity Levels (PAL’s). The document discusses what preventative measures should be taken when fuels reduction programs are conducted. The document sparked discussion among the group about what we must start planning on getting in place while our projects are hitting the ground. It was decided that this large logistical issue should be discussed in a separate meeting among representatives from involved agencies. The following list of representatives should meet before the next FAST meeting: from CDF, Randy Lyle, Jim Garrett. USFS Acree Shreve, Rich Hawkins, & Carlton Joseph. SD County Ken Miller. Julian/Cuyamaca Fire Kevin Dubler. Palomar Mtn. Fire Jay Ackerman. NRCS Brian Petit. SDG&E Hal Mortier.

· Ken Miller from SD County handed out the FAST fuels reduction priority matrix. He had a detailed explanation on how the matrix was designed. One large point he wanted to get across was that just because one area has larger priority, does not mean those projects will be put first. All large areas, Palomar, Greater Julian, and Lost Valley will have their projects started simultaneously. Ken also went over a new numbering system the county proposed, and asked for the groups approval. The group voted to adopt the new numbering system, which was handed out also (San Diego Potential Bid Areas). Ken will e-mail a copy on the new matrix.

· Mark Rosenberg reminded the group that he would like to receive all information on project status, tree counts etc. once per month, preferable near the end of each month. This is so that he can compile this information and produce project status maps etc.

Outreach / Education: Joan Wynn

· Joan reported that since last meeting, the committee had one face-to-face meeting, and three conference calls. Bill Polick form SD County LUEG is acting as current leader, and Joan is acting as the Liaison. Here are the main highlights:

· Joan brought a handout “Key Links to Information and Services” showing what additional information their website (linked from the County website) offers. www.sdcdpw.org/tree. 

· The group’s communication strategy was finalized. 

· They have also been successful in getting media attention on two large events. 

· The USFS National Fire Prevention Team had a powerpoint presentation on the new fire danger awareness system on the Cleveland. The group also discussed how they have been working on distributing this information to the public. They requested that if you have any suggestions on who they should further reach out to, please contact the local USFS reps.

· Each agency with in the committee is working on different materials relating to the fuels program. They will try and get some samples before the next FAST meeting. 

· The next PIO conference call is scheduled for September 10th.

Funding / Grant Update and Issues:

· Ken Miller posted maps of project areas that will contracted out, areas where rights of entry have gone out, and what projects have been started. 

· The county had a meeting on 8-25 with private potential bidders. Ken explained their bidding process, and that it was going to be similar to that of an e-bay electronic bidding process. There was some controversy over the process. Ken also explained that the bidders must have certain pre-qualifications in order to even bid a project. Thom Porter added that the Board of Forestry has qualification standards for Licensed Timber Operators (LTO’s). 

· Ken explained that the contracts will be going out geographically by San Diego Potential Bid areas (handout)

· The County and NRCS are working on hiring foresters in the meantime.

· The County is also looking for sites for storing logs when taken off of the project site. The county plans on enforcing that once trees are felled, they must be removed with in 24 to 48 hours. CDF can only enforce a 45 day limit.

FAST Organizational Chart: no action since last meeting

ECORP Presentation: Scott Cashen & Dave Ganz

· Scott and Dave came to introduce the FAST group to ECORP which is an environmental Consulting firm from the Bay area.

· The firm was started in 1987, and now staff 73 employees, including 5 licensed foresters. ECORP is a multi-disciplinary firm, well versed in many areas including CEQA & NEPA.

· They are proposing a kind of one-stop shop in San Diego County. They are interested in working on tree marking, archaeology, and bio-assessment. 

· They plan on taking a pro-active measure by using the Natural Diversity Data Base (NDDB) information to produce a report on sensitive species in San Diego County, for the use of contractors working on projects in this area. 

Round Table:

· Jon Rollin from the County DPW announced that they have marked trees on 1/3 of Canfield Rd. on Palomar, and signed a contract with an LTO, who started last week.

· Mark Rosenberg announced that there is new mortality survey data available on the Cleveland. Since January, the March survey showed approximately 5500 acres of new mortality. For access to the information, contact Mark Rosenberg.

· Bruce Taylor from SDG&E mentioned that if contractors have any concern about trees near lines, please contact Bruce, and SDG&E will come and take the tree down.

· Matt Cahill form People For Trees announced that their grant money is finally in, and that he will be getting a hold of the Vegetation Management committee to see what and where they can begin work.

· Laura Itowaga from CA State Parks mentioned that they have had experience with road damage form logging operations on the park that displeased the county. Contracts should imply that any road damage from operations should be at the responsibility of the contractor. Also mentioned that there will be a 2-day ceminar at the Cuyamaca School Camp about last October’s wildfires. It will be hels October 16th – 17th. For a brochure call (760) 767-5311 x0.

· Jeanie Taylor from State OES announced that the Plans section meeting date will be e-mailed out

· Bryan Petit from NRCS handed out a pamphlet he produced on the use of Sporax, and what the NRCS is saying will be acceptable for contractors. If you didn’t get a handout, e-mail Bryan, and he will get you a copy. bryan.petit@ca.usda.gov
· Bruce Tuthill from The firesafe council of greater Julian announced that they have been getting volunteers together on the weekends to glean up properties affected by the Cedar fire. If you’d like to be involved contact Bruce. firesafe@julianweb.com
· SD Firesafe Council & RCD are going to be able to supply contract support for Firesafe Councils and will be cooperating with NRCS.

· Tom Brand from USFS announced that the FS will soon be using a masticator around the Birch hill and Crestline areas on Palomar. Also inspections are ongoing. 

· Gary Reece from Palomar State Park announced that the Logging operation along State Park roads on Palomar are complete. The park is looking into obtaining a whole tree chipper to come in theis fall to do some clean up work, along with the ongoing CDF crew work.

· Wesly Higbie from Sierra Cedar Products mentioned to the group to have bidders contact him, Sierre Cedar are very interested in Cedar and White fir logs, which can help in absorbing some of the cost for the bidders.

· Grace Terazas from USFS announced that Fry Creek decision will be made soon

· Randy Lyle from CDF announced that the La Cima Fire Center will be open in 2 to 3 months and will staff 4 full-time inmate crews

· It was also mentioned that a representative from the Fish and Wildlife Service needs to be present at the FAST meetings!!!!!!

Next meeting Action Items:

· CDF to e-mail FPR excerpt

· Vegetation Management group to meet on refining PAL logistics (list above)

· Ken Miller to e-mail copy of new priority matrix

· GIS data flow to FRAP for record keeping

· Invite Fish & Game, & Fish & Wildlife Service back to FAST 

Next Meeting – Date: September 23, 2004 @ 9:00 a.m. 

   Location: Julian Town Hall
