San Diego Forest Area Safety Task Force

Palomar Ranger District Office

Goose Valley

July 24, 2003

ATTENDEES: SDG&E, SD County Roads, USFS, American Red Cross, SD County Parks & Recs, Cuyumaca/Palomar State Parks, CDF, PMV FD, ARES/VOAD, RAVES, CDF Red Flag Patro, Valley Center Sheriff, Upper San Luis Rey RCD, PVCSD, Asplundh Tree Expert, BIA, California Department of Fish and Game, County Supervisor Dianne Jacob, DPW County SD Roads

INTRODUCTIONS/SIGN-IN: 

SUMMARY OF LAST MEETING (THOM PORTER, ALL):

In the last meeting, the mission was discussed and somewhat approved, but left in a state of flux. It was "The Mission of the San Diego Forest Area Safety Task Force is to promote the protection of life and property and to promote the restoration of forest health." Then 5 separate committees and corresponding chairs were established: Funding & Legislative Outreach – chair needs to be determined; Outreach & Education - this was going to be the responsibility of Bonnie. Per Bruce, she did not want to be dedicated to the whole area, only Palomar. Therefore, someone needs to take this on. Property Protection & Evacuation – Karl Bauer; Vegetation Management/Fuel Reduction – Tim Knowd; Forest Restoration – Nick Ricchiati. A name for the group was determined – Forest Area Safety Taskforce (FAST). One goal that was determined for this meeting is to develop strategies and tactics. The 4th Thursday of every month will be the meeting dates. This facility will be the general one used.

FINALIZE MISSION STATEMENT:

Ed Dean suggested the word "while" be used instead of "promote". “While" was batted around last meeting. "Promote" implies we are here to promote but not be responsible for. There was a question as to whether we are going beyond just protecting life & property. Thom says because there are varying responsibilities of agencies in the room, we needed to incorporate this into the statement. Don Akau suggested that we use the word "assist" indicating that we are not the only ones out there fighting this problem. The second "promote" was for grammaticality only. Jeff Collins suggested that the mission be:

"The Mission of the San Diego Forest Area Safety Task Force is to promote the protection of life and property while assisting in the preservation and restoration of forest health." 

All at the meeting agreed to this.

COMMITTEE REPORTS:

Whoever is not assigned to a committee will determine where they want to be by the end of this meeting.

The Outreach/Education Committee is geared toward educating the public and other local agencies/districts as to what is expected from the environment side as well as law enforcement from CDF perspective the forest practice rules; i.e. what needs to be followed when removing trees, what permits are required, what documentation, hazards present if trees are not taken care of, etc. Most forms of education will take place in the form of pamphlets and emails. The Fire Safe Councils are a big part of these. Thom and Jim Yoke are the only ones from this committee present. JimYoke wants to be moved from Evacuation/Property Protection Committee and changed to the Outreach/Education Committee. Jim is willing to chair, but he would want assistance. This was agreed upon by all present. Jim will present the report next meeting. Bruce Taylor will be on this committee. 

The Legislative Outreach and Funding Development Committee is focused on the political sides of things - going after the documents for funding and reaching out to the political bodies to educate them as to what we need as agencies on the ground to meet the proclamation and any potential FEMA requirements. Karl Bauer feels there will need to be a lot of communication with the other committees on this as they are all connected. Thom will participate in this committee as well. Chuck Maner will be a part of this committee and be the chair. The evacuation is his group’s primary role, but they don’t have any budget right now. There is some money out there, but it cannot be obtained at this time. Thom explained that all 3 counties affected from the proclamation were asked for proposals as to how much money would be needed. They came up with a range: for the treatment of 4 trees per acre, 45 million dollars will be needed; for the treatment of 10 trees per acre, 167 million dollars will be needed. In the end, only 25 million dollars will probably be provided. 

Forest Health Committee (was Restoration Committee) centers on what will be done when the trees are down. How will the forest be restored on both private and federal land? This will also include the preservation of the land. Rich stated that there are 5 different realms where the cultured pine is now just dying outright even without the beetles. A paper was submitted to Fish and Wildlife describing what the extent of the problem is as well as what rectification steps are intended.. Simply scattering seed can restore this specific tree. The recommendation is no more than 50 trees per acre. The Forest service will determine where it will be best to gather the seeds. The best way to restore the forests’ health is to thin them. While reforestation may be the answer, the committee is aware of the need to make sure the forests don’t get over-populated to the point where the ecosystem cannot support them. Bob Eisele will be on this committee. Phil Bunch may want to be involved in this committee, but he needs to figure out which committee will suit his expertise best. Bob Eisele recommended that this name be changed to "Forest Health Committee" so that there is no implication that we will be replacing each tree that is being taken out. Thom agreed, and it is now going to be changed to "Forest Health Committee". 

Vegetation Reduction/Fuels Management is going to look at the actual removal of the hazardous dead/dying vegetation. The proclamation specifically says "dead and dying trees and other vegetation". We are not exclusively looking at trees here. In an email, Tim Knowd asked his group to list what the fuel management issues are to them in order to get a sense of the scope of what is needed and set some goals. He would like to get together at the end of the meeting, but will get responses via email. There is also a lot of overlapping issues with the rest of the committees, and communication with them will be key. Funding will be a huge issue here. One of the positive things is that SDG&E is committed to doing what they need around the power lines. Some of FAST’s needs have already been addressed in SDG&E’s budget. Responsibility is also a question here. Who is responsible to cut the tree down and who is responsible for removing the wood? There are over 40 removal crews doing work at this time to alleviate the threat to the power lines. There are several issues that alternatives that need to be explored related to biomass – erosion control, co-generation plants, etc. There is a lot of help needed here to find use of the biomass. Bruce Taylor pointed out that CalTrans and city schools use this mulch. This can be brought to them if they want. Jeff Collins said that the Hwy 94 Beautification Project just had a meeting. They need mulch. Bruce will give him a call to coordinate this. Merl Nusz 858-467-4000 is the CalTrans contact. Don Compton said that there are charities that can give funds to help mitigation of some of this problem. Laura says in Tahoe there is some thinning of the forest, but the wood was just left. Rich says that the procedure with the project he is involved with is that when the trees are cut down to thin the forest, this wood will be burned and the slash removed from the forest within one year of being cut. The burning of the forest is more efficient because of the community nearby. A budget request was submitted to bring a million dollars to Palomar. This forest has been designated the 3rd most dangerous forest in the US. 200,000 dollars has already been doled out to get rid of slash. There needs to be training on federal grant money for the people involved with FAST. Per Lisa Northrup, there is a series being looked at here – removal of logs, thinning, chipping, etc. There will be a visibility assessment, and then the management practices will be determined. There is a project on Birch Hill using the master caters for the brush. Another project will be started on Crestline, which will have to do with tree mortality. The large part of the budget will be used to treat slash. There will be an attempt to burn all of this. The air curtain burners will be burning this on the backside of San Bernardino. It is operating through the county. Thom suggested that a tour be put together to take a look at these operations. It was agreed that Thom would organize this, with assistance of Rich and Tim if necessary. Some tentative dates will be set by next meeting. Even though there is valuable wood coming out of San Diego County, there is not an effort being made to sell it because by the time the wood gets to the merchants, there has already been a large sum of money spent. This is not a lucrative situation for the federal government. Lisa Northrup and Bob Eisele will be on this committee. 

Evacuation Property Protection Committee is primarily geared toward developing/improving coordination/standardization of evacuation plans. Karl Bauer says that there has been a lot of help from CDF, and a plan has been developed for Palomar. This may be a big stepping-stone to addressing the issues of the other areas affected by the dead/dying trees. It will be beneficial in the long run as well because it will document all of the findings/evaluations of the behavior of fire in certain areas, etc. The question is where does it go from here? How can this be applied to the other areas? There is a time issue; there will be several folks on this committee that will need to be called away for fires. The people working on Palomar need to be officially placed on this committee also. Per Thom, Chief Doobler, the Cuyumaca/Julian fire chief, has expressed that he wants to be part of these meetings. Palomar and Julian are the biggest populations here. There are plans for both of these areas. Thom will tentatively put the Chief on this committee. Per Karl, there are several ways that the plan to take care of the situation on Palomar will be distributed: Bonnie’s email, a mailing, community meetings, block captains (this will need criteria), and some things may be posted on people’s doors. There is communication and cooperation from the organized camps for evacuation locations. However, it will be difficult to get information to the campers and day hikers in these areas as to what to do in case of a fire. It has been suggested that pamphlets be given out to these people when the register for the day. For other communities, other ways may be available. Don Compton will be on this committee, as well as Mike McFedries. Karen Doose and Travis Beason will also be on the committee. Dave Herbert will help with the committee, but he will not be able to totally dedicate himself. He will help facilitate getting the information out to the sheriff’s department. He will also pass along the request for representation from CHP. Jim Yoke will also help with the education of these plans to the public. Lisa can also communicate the information to the indian tribes.

 

STRATEGY AND TACTICS PLANNING:

The committees will need to make sure their plains get to the whole group to make sure all agencies approve the plans of actions. Chuck thinks that until all of the committees get organized, it will be difficult to get this going. Thom feels that the support and perhaps written support of the highest agency supervisors needs to be brought in. This will help things really start to happen, decisions be made, and credibility. It will at least get these people in the direct line of contact to support the mission we have determined. Laura feels that state parks may encourage the meetings, etc, but may not be ready to fully commit to their support. Karl suggested that a letter of introduction may be a good way to start this so that they are aware of what exactly is going on. This was found to be a good idea, but Chuck brought up the fact that it would be difficult to formulate this because of the letterhead, etc. Tim reminded everyone that the Proclamtion indicated that CDF would be a leading figure. Perhaps they can use their own letterhead. Chuck will check on this. Thom will take on the responsibility of writing this letter and email it to everyone. Everyone will then respond with modifications, etc, and a semi-final letter will be brought to the next meeting. Laura wanted to really point out that the content of the Proclamation should really be stressed in the letter. All who are present agreed this letter will be drafted.

Phil Bunch suggested that this meeting gives direction to the chairs of the committees. 

ENVIRONMENTALLY SENSITIVE ISSUES:

Tom Acuna explained the compliances needed are being followed under the state law, but there is not the same kind of support from the federal side. He would like the Legislative Committee to work with federal to educate them on the compliances needed. Tom is concerned that “Phase 2” may not be able to have compliance. The Laguna Mountain Butterfly may be disturbed when the trees are dragged onto the road. This will be in violation of the conservation of species act. It would be very helpful and may solve this problem if a letter is drafted by the Forest Service explaining the hazards and the steps that will be taken and give this to Fish and Wildlife. This will make sure our efforts will not be hindered. This would be for all lands – private, etc. It would also include all species. There will be a discussion as to how we can minimize the impact, and we will work with this. This will just minimize the red tape. Lisa Northrup that Susan with Fish and Wildlife say they are willing and desire to work with us. Tim Knows pointed out that this gets to the heart of the fuel reduction committee situation. Thom agreed, and feels this issue needs to be assigned to one of the committees already formed; perhaps the vegetation reduction and the legislative outreach committee. However, if the streamline process already exists as Lisa indicated, the Legislative Committee may not need to be involved San Bernardino has been dealing with this issue with the rubber boa. We can probably model their efforts. Rich pointed out that Fish and Wildlife is not present in the meeting today. It is very important to have all players represented here. Tom Acuna has spoken  with Cathleen Brubaker with Fish and Wildlife. All she needs is a letter from the Forest Service to initiate this. Sandy Arkez was in the first meeting, but has not been to one since. Thom will get with her and request that she attends in the future.

NEXT MEETING GOALS AND OBJECTIVES (ALL):

The chairs of the committees will come back with the start of a plan to achieve their goal.

Thom, Rich and Tim will put together a tour of some of the procedures being done right now to take care of the dead/dying trees. 

The volunteer group members will bring a list of contacts. It may be best to go through VOAD, but this will be discussed next meeting.

FUTURE MEETING DATES:

August 28, 2003, Location – Goose Valley

