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San Diego FAST Meeting Minutes – 7/23/09      #76                     Howard Windsor-Facilitator                       
10:30 AM = Introductions
The minutes of 6/25/09 were approved as written with a motion made by Robert Frey and seconded by Kathleen Edwards, then approved by all. 
COMMITEE REPORTS:

EVACUATION/COMMUNITY PROTECTION:  Chair:  John Wiecjorek

· John Wiecjorek: No report.
LEGISLATIVE/FUNDING OUTREACH:  Chair:  Will Metz 
· Will Metz: The Flame Act is still in process, but the passing of it does not look promising.
FOREST HEALTH/RESTORATION:  Chair:  David Janssen 
· David Janssen: We’re continuing to do plots in Palomar and will be monitoring for the GSOB while we’re up there.
PUBLIC OUTREACH/EDUCATION:      Chair:  Jan Gonzales
· Marilyn Huntamer: The committee met and we talked about the display at the fair and what we could do better for next year.  We also talked about having a schedule of outreach programs that FAST could be a part of, however there is no budget for outreach.  The committee is looking at perhaps writing a grant or seeing if someone can oversee the grant for these funds.

· Howard Windsor: I think we may have some funds coming through from the Southwest Powerlink. 
VEGETATION REDUCTION/FUELS MANAGEMENT:  Chair:  Ken Miller
· Ken Miller: Our next committee meeting won’t be until October 22nd from 8:30 to 10:00 a.m., but the FAST meeting will still meet in August and September.  Marty Leavitt gave us a good report on what the Fire Safe Council of Greater San Diego is doing, which is working in the Descanso area. Currently, the County of San Diego is concentrating on Palomar Mountain, which will be broken up into three sub-bids, and the greater Julian area, which consists of projects along Highway 78 and 79, Banner Grade, and Whispering Pines.  There will also be a RAST meeting in Riverside on August 20th at 10:00 am located at the NRCS building at 4500 Glenwood Dr. Suite F.  We will also have the GSOB on the committee agenda for the Oct. 22nd meeting to determine if it belongs in our committee or another task force that should be developed for this.  
ROUND TABLE
· Ken Miller: The Vegetation/Fuels committee should have a report ready by October that will list all the projects that various departments and agencies are working on to help manage vegetation. 
· Jerry VanDeWeghe: I would like to hear if there is an update on the SDG&E shut-off plan, I hear they’re still going forward for September 1st and the PUC isn’t going to rule on it until September 10th.  But even if the PUC rules against it, they can still shut it off because it’s within their authority.
· Bonnie Burchill: I attended the meeting at Julian last night and an SDG&E representative was there.  They did announce that they’ve submitted their request for the emergency power shut-off system, which is located within the eastern counties, utilizing the 17 weather stations data and the circuits that would be affected when the five trigger points are impacted.  It is a process they will implement effective September 1st even though PUC has not acknowledged their acceptance of the plan.  SDG&E did state if they were told that the PUC does not accept their plan, they will not proceed with it.  But I don’t think they’re going to do that.

· Howard Windsor: I know as they were going forward with this, SDG&E came to a lot of agencies asking what our concerns were, such as County OES and law enforcement, because it has impacts not from just a fire perspective, but from a law enforcement perspective as well as other impacts associated to this.  I was talking with Chief Ghio with the county fire chiefs saying that they also wanted to add that anytime after this is implemented, there would be some sort of an after action review body that looked at it from the standpoint of ‘did the plan serve the purpose for which it was intended?’ or ‘did it cause more problems?’
· Bonnie Burchill: There is also the period of time when SDG&E will do full inspections of the lines before they re-start the power and that could take anywhere from 2 to 72 hours.  They have offered six generators to the water districts, but unfortunately there are 39 water districts, so the support isn’t really there to pump water to any of the people that are on wells.  
· Robert Frey: With these issues coming up, should the Evacuation Committee be suspended?

· John Wiecjorek: We are working with SDG&E on the plan and are coordinating with them on a table top exercise, that will take place on July 29th. 

· Richard Dupree: Is there a website that shows the data points in real time?

· Bonnie Burchill: SDG&E does have a website that shows the 17 stations: http://www.sdge.com/safety/fireprep/fireMapIntro.shtml
· Marty Leavitt: Funding has finally come through from the Clearinghouse and out of the $4.2. million dollars we have for fuel contracts, there is $3.6 million left to be expended.
· Marilyn Huntamer: The Before the Threat Campaign is this weekend and we are handing out information, bags and t-shirts to 400,000 homes with 4,000 volunteers involved.
· Steve Wilson: In my district, we’ve just put our contracts out to bid to treat another 400 acres in Palomar and on one of the fuel breaks heading down toward Aguanga. 

· Faith Berry: We’ve had a lot more interest in fire safe councils, especially in Chula Vista and Bonita.  

· Kathleen Edwards: There is a Wildland Urban Interface grant available on the Fire Safe Council website, so if there are fire safe councils out there interested in grant dollars, they can submit an application.  CAL FIRE will be the one to review the applications, then forward it to Sacramento.  On the CAL FIRE side, we’re looking at renewing our Corte Madera VMP, Palomar Mountain VMP, as well as the McCain VMP.  

· Owen Martin: As we’re all aware, the GSOB is thriving.  The most recent interagency group meeting on the GSOB (Goldspotted Oak Borer) was held at the forest supervisor’s office of the Cleveland last Tuesday.  There were a lot of positive outcomes, but still a lot of challenges.  So, Kathleen Edwards and I proposed to the Vegetation/Fuels Committee this morning that we have a sub-group for the GSOB.  On the Corte Madera project, which is east of Corte Madera Ranch, we have masticated 870 acres so far, but the contractor has shut down until the end of fire season.  About 10 days ago, I signed the decision for the Horsethief vegetative treatment project, so it’s day 8 of the 45 day appeal period.  It is for Horsethief Canyon, which is east of Japatul Road and west of the Pine Creek wilderness.  
· Carlton Joseph: The Federal fiscal year begins October 1st.  The Cleveland National Forest is looking at a similar hazardous fuels treatment budget for 2010 and our baseline budget is $1.3 million.  That money typically equates to around 2500 – 2800 acres of treatment.  
· Martin Aguilera: The Julian Fire Safe Council is looking for more participation and we have a town hall meeting coming up in September.
· David Lawhead: This is a question for the forest service staff – there is a lawsuit regarding listed species in the forest plan, is that going to affect any of your fuels treatment?

· Will Metz: We’re not sure how this is all going to come out.  Our forest plans are based on the 1982 and 2000 rule and we’ve been told to go back to the 2000 rule, which is not sitting well with the environmental community.  The good news is that we’ve used a lot of the 1982 planning rules, so the Cleveland is in very good shape regarding this new development.  So I would say that the impact on any of our hazardous fuel projects are pretty amenable at this point, because we’re sitting on pretty solid ground.

· Mike Scott: An update on the Eucalyptus trees in Rancho Santa Fe, we have three different insects attacking them and about 6,000 acres are affected, so we’ll probably lose around 20,000 trees.  A forest health task force has been activated and we’re getting support from the entomologists from UC Riverside.  What we think is going to happen is, over the next several months we’re going to remove a lot of trees.  We’ve already issued many notices of violations and we’re at 20% compliance now.  Our main concern is the evacuation routes, with trees falling onto the roadways.  Our crews are responding to about one tree a week and we have three full time inspectors working on it right now.
· Ken Miller: Are these trees susceptible due to their age?

· Mike Scott: I don’t think that’s the issue, I think it’s due mainly to the insects and the trees having very little water.
Kandhy Franklin (Crest Fire Safe Council)
Topic: Forest Service Grant 0145

· Kandhy Franklin: I would like to show you what we’ve received since this grant was awarded and I am hoping that with the difficulties that we’ve had, it might shed light on the things that someone would need to do to make this more efficient or effective for all of the agencies.  I visited most agencies as well as the County, but we’re just not able to get the knowledge or direction on which agency is the lead.  It seems a little sketchy on what is required of me to get the project underway.  There are some questions regarding if I need to do certain things and what is the definition in my particular area of the nesting period for the birds?  I have not been getting the information I’m seeking from the various agencies.  When I’ve contacted the Nevada Fire Safe Council, I’ve found that they have a structure similar to what FAST is, and when a fire safe council receives a grant, they go to their ‘FAST,’ and get clear, concise direction in what they are supposed to do.  That will give a lot of confidence to the fire safe councils when they receive their grants. So, the area our project is in is Crest and the fire history shows that ever since 1910, this is one of the prime areas for a catastrophic fire.  Our goal is to have a 50% shaded fuel break and it is basically 75 acres backing against private properties.  We have right of entry agreements from every single person and a lot of community involvement supporting the grant with about 47% of matching funds.  The questions I have are, what exactly is my next step, how come I can’t get going, and who is the agency to tell me what is next?  We were able to partner with San Miguel Fire and they helped to create a strategic fuel reduction zone letter to the residents that are in this affected area.  And we felt that by declaring it a strategic zone of defense, that that would help us move forward to begin the project.  It would also give us more leeway of clearing more than 100 feet into these areas around Crest.  I’m hoping to garner from this group some ideas of what to do next.  I want to make sure that I do all of the appropriate things, so that everyone I’ve made contact with will know what’s going on.

· Kathleen Edwards: I met with Kandhy and we talked about this project and a few key issues came up.  I think that perhaps the State Fire Safe Council needs to provide a better service to these local fire safe councils.  I think the Crest Fire Safe Council is a good example of where we need to improve the services particularly related to the environmental review component.  A lot of times these councils really don’t know how to get off the ground or how to go about CEQA or if it’s a Federal grant, NEPA.  I think we need to figure out how to better guide them and facilitate that information.  The second issue is that part of Kandhy’s project is within the MSCP (Multi-Species Conservation Program) area.  So I would suggest maybe working on the project area that is outside the MSCP area first,  and we can help you with getting the CEQA review done.
· Kandhy Franklin: The other thing is, that Mr. Oberbauer, the MSCP trustee is completely in favor of us doing the project where we are.  But, there are residents who are angry because in some cases over 70% of their property has been confiscated and made a part of the MSCP.  We have skirted those properties altogether and hopefully when they see the value of what we’re doing, they’ll be willing to come onboard.
· Clay Howe: Who helped locate the area for the fuel break?
· Kandhy Franklin: David Allen of CAL FIRE and Deputy Interim Chief Jack Grogger both drove the area with me many times, talking to residents and looking at the fire history that CAL FIRE and San Miguel had at the time.  We also consulted with previous Chief Darrell Jobes.  This area of Crest seemed to pose the most serious threat, so we chose this as the fuel break.
· David Lawhead: I’m with the Department of Fish and Game and we’re going to be strongly recommending that any fuel modifications are done outside of the breeding season.  Also, if there’s a desire to go beyond the 100 feet clearance, typically you would need to consult with the Dept. of Fish and Game and the Dept. of Fish and Wildlife to talk with the local fire chiefs and do an assessment together.
· Kandhy Franklin: That’s something we can definitely do before we get started is to have a walk-through.

· Clay Howe: Not everybody is aware of the MOU between the County Fire Chiefs, County Fire Districts, Fish and Wildlife, and Fish and Game where it is allowed to go out 100 linear feet before you need consultation and 30 feet from the edge line of the roadway. 

· Howard Windsor: I think we need to get the right people out for a site visit, look at what is being done and have discussions about those areas where there are potential differences in interpretations and maybe get a work plan for Kandhy to help her get started on those areas that are not of concern.  Then she can move on to work on those areas that are of concern.  So, who should be part of this review?
· Kathleen Williams: I think it would be good to have David Lawhead, and some of the other members of the fire safe councils, as well as Fish and Wildlife involved.

· Howard Windsor: I’d also like to look at this from the standpoint of a model for how we do clearinghouses of projects, to make the process as seamless as possible. Ok, Kathleen, will you take the lead on getting a group together on this?
· Kathleen Williams: Yes.

 Meeting Adjourned at 12:10 pm 
NEXT MEETING  - August 27, 2009 at
USFS HQ – Goose Valley
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