San Diego FAST Meeting minutes – 6/24/04

Committee Reports:

Evacuation / Community Protection – Herman Reddick

· Committee has been moving along with community meetings. Since last FAST meeting they’ve been to Alpine, Vista, & Fallbrook. They’ve seen much interest. Each community has been setting up their own teams to work on their templates/community protection plans.

· Next communities are Descanso 7/14 @ 7:00pm, Julian 7/15@ 7:00pm, Palomar in Aug., Valley Center in Aug., Pine Valley in Aug., (Herman will get us firm dates for August meetings)

· Herman passed around a copy of the powerpoint presentation that is being presented to each of the communities.

· Committee is almost finished with their website, which will be linked off of the OES web page. Some of the individual communities will even have their own websites linked off of the Evacuation / Community Protection web page. 

· Herman mentioned that they could use some help with Spanish translation at their community meetings. If you can help, please contact Herman.

· Herman will get the master template for the Evacuation / Community Protection Plans to us.

Forest Health / Restoration: Thom Porter

· TEAMS (an internal Forest Service group) will start cone survey soon (inside and outside of the forest). Rich Hawkins is the overseeing supervisor for this operation. Once the seeds are collected it is estimated that there will be about a 2-year turn around for new seedlings. 

· For now we should think about assessing what kind of planting needs we have. Some discussion came up about the public helping with tree planting, since many have witnessed much interest from the general public. For now we don’t have any local tree planting for those interested. Anne Fege gave two websites, and a phone number to refer these volunteers to. Geoffrey Smith from SD Fire Recovery Network – 858-442-1425  www.sandiegoriver.org & www.volunteersandiego.org. 

· Anne Fege also mentioned a public meeting July 21st for information about fire ecology of forested ecosystems in San Diego. (a flyer was passed out)

· Anne Fege also mentioned a 2-day ceminar that will be held sometime in October, on the restoration of Cuyamaca. Jim Dice is the head of this, & Richard Minich will also be present. The location of this ceminar will be at the School camp.

· Rob MacWhorter mentioned that regeneration from the Cedar Fire is very “patchy”. So the USFS and the Sierra Club have explored options like transplanting seedlings from areas that are regenerating to areas that have not yet.

Outreach / Education: Jim Yoke

· Committee met last week – things are moving along. This committee is in a state of transition, as it is beginning to join up with the Public relations section. A large player in the mix is SD OES. We are anticipating that these groups will be moving right along once all of the wrinkles are ironed out.

· Joan Wynn has been working with Bill Pollick on Public relation issues. There is a meeting July 1st to coordinate communication plan which will cover communication strategies for the public.

· It was mentioned that the Legislative group should soon coordinate with the MACS and Public Relation groups. These groups need to coordinate their efforts so that when work is being put to the ground, the public will be aware of what’s going on.

· Anne Fege announced 1-day workshop to learn about reasons for the current mortality in pine and oak forests in San Diego, and what can be done to restore health to our forests. See attached flyer.

Vegetation Reduction / Fuels Management: Tim Knowd
· Committee met at the county, Ken Miller outlined all of the grant funding money, and all of the agencies receiving the money.  

· Committee also further divided project areas for prioritization into sub-areas. They used the same logic and matrix as when they divided up the larger project areas. This matrix will eventually be sent out to the FAST group.

· Anne Fege mentioned that it will probably be important that the public receives some kind of narrative explaining the matrix for prioritization. The public may not necessarily agree, but they should at least have an understanding. Thom Porter mentioned that we need to have the same coordinated answers to public questions on this subject matter.

· Tim further explained what we’re up against now: that is working out the details in coordination for work on the ground. We want to try and reduce multiple entries in the same area. This will not be totally avoided, but for the sake of time, money and efficiency, we must try. 

· Megan Jennings, CNF mentioned that the FS has been using sporax on cut timber to prevent the spread of disease. She strongly recommended that any other areas cutting timber do the same. This should largely come into play for the Education committee. We must do some research on this subject.

Legislative Outreach and Funding Development:  no one present

Wood Utilization: Thom Porter

· CDF and the FS have been working with the Border Agency Fire Council and have found that Mexico has a large amount of interest in acquiring our wood. We’re still working out the governmental issues. Exporting issues are apparent with different governmental agencies. But we’re gonna test it and see how far we get. We are also seeing some interest in the Campo Rail Road, which may be a big help if we get this option up and running.

· Nick Richiuti from Palomar timber Co. mentioned that they are currently sending Coulter pine to Mexico as a trial. We will see how this goes.

· Marty Leavitt mentioned that we need to attain the right public perception on this issue. The public must know that we have tried other avenues before we cross international lines.

· Thom Porter reminded us that of the $40 million plus of grant money, approximately $1.7 million needs to be utilized.

· Envirepel may still be in the game – John Wilkins is keeping in touch with them

· John Wilkins from Phillips & Jordan mentioned that they have the ability to coordinate the entire project of tree removal through various means of utilization and disposal.

Funding / Grant Update and Issues:

· Thom Porter reported that there is a meeting on Monday the 28th of June to work out the details for the $400,000 grant dollars that CDF received. As of July 1st CDF hired a new Forester with some of this money.  CDF crews are starting to work on Palomar. Soon these crews will be working continuously on FAST projects so that CDF may meet the cost share. 

· Ralph Steinhoff reported that the county management team has been meeting weekly on grant utilization. They are opening up a position for a Forester. There is a tree removal hotline 

       (866) 402-6044 or (858)495-5494 or you can refer to the public works website  

        http://www.sdcounty.ca.gov/dpw/index.html 

· County right of entry bids should be mailed out by the end of July, which means the county may be able to cut trees on Palomar by the end of August, Julian a little later

· There was some discussion about who needs to use NEPA and who needs to use CEQA. In general NEPA applies to federal lands and projects funded directly by federal funds. CEQA applies to non-federal lands and projects funded by state dollars or federal dollars administered by a state agency. More discussion on this subject may need to follow.
Organizational Chart

· Thom Porter went over the changes made to the org chart.

· Thom suggested that each of the groups needs to start having meetings.

· Lynnette is going to break up each group and e-mail everyone each group’s contact information.

· There was some discussion about what these groups will be responsible for when and if a fire occurs. Each group should have some kind of Incident Action Plan (IAP). Thom P. will get a format to the groups.  

Round Table:

· Joan Wynn mentioned that the FS was bringing in a Fire Prevention team because of some closures within the forest. She handed out the FS Fuels Reduction Program that was recently approved.

Next Meeting Goals and Objectives:
Next Meeting Date:   July 22, @ 9:00 a.m. 

Location: Goose Valley

