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San Diego FAST Meeting Minutes – 5/22/08      #63                       Thom Porter-Facilitator                              
10:30 AM = Introductions: 
The minutes of 4/24/08 were approved as written with a motion made by Mark Ostrander and seconded by Ralph Steinhoff, then approved by all.
DISCUSSION: Richard Halsey

Subject:  Bill Horn Press Release

· Rick Halsey: The news article regarding vegetation management differed from the information that our Board of Supervisors continues to put out.  I don’t think the fire safety issue is being clearly communicated to the public, it just focuses on vegetation.  I am asking for advice from the FAST group on how to make the message clearer to the public about how fire operates.
· Ken Miller: We’re trying to work with FAST and NRCS to see where treatment areas need to be expanded based on fuel loading and vegetation.  The County of San Diego is proactive on the fire codes development process pertaining to homeowners.  Forest abatement is being handled in a partnership with the Forest Service and Cal Fire.  Also, more home safety inspections are being done by Cal Fire.  
· Anne Fege: What are the four elements again from the previous Board letter?
· Ken Miller: 1) Work with FAST to create risk assessment of vegetative fuels to identify project treatment areas 2) Look into the feasibility of a fire warden for the County 3) Workers Compensation and Liability Insurance for Volunteer Fire Departments in the County 4) Get a grant writer on behalf of the Volunteer Fire Departments.
· Pete Scully: Referring to the areas on the Projects Areas map, the intent of FAST is not to obliterate any vegetation over two years old, but to defend the communities and escape routes.
· Thom Porter: With that, our educational program through Fire Safe Councils educates the public on aspects of fire defense improvements within the community.
· Richard Halsey: I don’t think the message that Ken Miller and Pete Scully just gave is getting out to the public.

· Thom Porter: I recommend you get involved with the Public Outreach/Education committee.
· Clay Howe: My recommendation to the County is that they don’t authorize development next to BLM land within 100 feet.  We want to plan future developments so that they are built in a fire safe condition, with the space required for habitat and for the homeowner, but at the same time we are allowing people to treat public lands where we bought lands close to their homes. However, we are doing a good job compared to where we were. Finally, our fire codes address new construction and our experience with the fires and the new construction has been fantastic.
· Anne Fege: We are all in the middle of huge changes in how we look at fire safety. One huge change is whenever vegetation fuel is mentioned, the construction of the house is also considered.  This is a national process and we are a leading edge in that.  Another change is that we have had people make local decisions, but ask for Federal money or Federal fire suppression. We need our messages to include that it is vegetation reduction, location, structure and preparedness combined.
· Thom Porter: I agree and the Public Outreach/Education Committee can be the conduit for that message.  Related to this, we need to have our upper management attend the FAST meetings and/or the MACS Core Group meetings. We need their support on these issues.  On another note, I was asked to write a letter of invitation to the County Fire Chiefs to participate in FAST.

· Clay Howe: How about invitations to the County Fire Districts?

· Thom Porter: Yes, we will also add the County Fire Districts Association and I would also recommend adding the Board of Supervisors to that list.  
· Richard Halsey: I would like to ask Ken Miller to take a look at www.sdfiresafety.org and let me know your thoughts or any input you might have.
· Thom Porter: Is there a motion to write the letters to invite the agencies we just spoke about?

· Clay Howe made a motion for Thom Porter to write the letters, which was seconded by Marty Leavitt then approved by all.

COMMITEE REPORTS:

EVACUATION/COMMUNITY PROTECTION:  Chair: Stasia Place

· Stasia Place: In reviewing past meeting minutes, I want to clarify that the Community Protection Evacuation Plan (CPEP) will not be combined with the Community Wildfire Protection Plan (CWPP).  I have also talked with the Sheriff’s Department to find out what their concern is regarding the CPEP as the deputies in the field are involved with writing the plans.  We are going to focus on assisting communities and fire safe councils with completing their CWPPs and revising their CPEPs before we add new communities to the group.
LEGISLATIVE/FUNDING OUTREACH:  Chair:  Will Metz 

· Will Metz: Greg Walden, Representative from Oregon has plans to update the Healthy Forest Restoration Act.  It seems that most of the hazardous fuel treatment areas are occurring in the WUI areas and that’s where the fire starts are least conspicuous.  His proposal is to extend treatment beyond the 1.5 mile corridor around the communities into more forested areas where the fires start.  There could be some implications on the hazardous fuel treatments nationally, especially in San Diego.  
· Ralph Steinhoff:  So, this bill will take it past 1.5 mile area outside of the WUI area?
· Will Metz: Exactly.
· Ralph Steinhoff: Will, are there any updates on the Flame Act?
· Will Metz: I don’t believe it’s reached the Senate yet.  For those of you who don’t know, the Flame Act is the bill that will set up a special fund for emergency fire suppression for the Forest Service. 
FOREST HEALTH/RESTORATION:  Chair:  David Janssen 

· David Janssen: We had a meeting last week regarding the plots of land burned in the Poomacha Fire.  We’re still working on the analysis and will be putting the information on a spreadsheet for the next meeting.  The meeting will be held on June 19th from 9 am to 11 am at NRCS and you are all welcome to attend.
· Anne Fege: In our Public Information Committee meeting, we are supporting the idea of a field trip of environmental professionals to highlight the work that has been done on Palomar Mountain, forest health issues, and State Park plans.  This will help them to understand green tree removal.  We hope this field trip will take place one Friday this summer.
· David Janssen: I think we should also invite landowners, because they are directly impacted by what we do.  This will also be a good media event.  On the restoration side, I met with Cuyamaca State Park about the carbon sequestration and they are now looking to get masticators to clear areas.  At the next meeting in July the State Park will have a map of the targeted areas. They want to expand the areas to 300 acres and we are working with outside agencies to get funding for nurseries.  A lot of research is going into this as we are the pilot program for the state.   
· Will Metz: I have a report on the footprints from the Cedar, Witch, and Poomacha Fires. The report contains information about the natural recovery processes in the State Parks.  David, would you like a copy of the report?
· David Janssen: Yes, I could bring the report to a committee meeting.
PUBLIC OUTREACH/EDUCATION:      Chair:  Marty Leavitt

· Marty Leavitt: I would like to thank Chris Blaylock and Karla Vega for putting the information together for the FAST website.  We have decided not to put a contact email address on the website, since we are a committee and did not want to assign the task to any one person.  There are however, the links to the various agencies for the public to access.  If there are any corrections to the website, please send an email to webmaster@sdfast.org.  We will be doing one more FAST TRAX newsletter and if anyone has an article to submit, we would like it as soon as possible because the deadline is in the next couple of weeks.  One of the items in the FAST TRAX will be the press release regarding the funding for Fish and Wildlife, Forest Service, and Bureau of Land Management.  Also, we will be completing the sign work soon.  Karla Vega and I will need to call individual agencies to get permission to post the signs on county roadsides.  These signs are intended for the Post-Cedar Fire areas.
· Jim Thompson: Marty, can I get a copy of the FAST logo for my maps? 

· Marty Leavitt: Yes, Karla Vega or Chris Blaylock can get you a copy of the final version.
· Jim Thompson: I’ve brought with me the updated Project Areas Map which shows the status of the projects.  Currently, about 75% of the project acres are completed or in progress.  A copy of the data and the map are available on the FRAP website.
VEGETATION REDUCTION/FUELS MANAGEMENT:  Chair:  Ken Miller

· Ken Miller: To summarize what we’ve been doing, we are trying to identify project areas.  You as a group have already accepted regions, one of them being San Luis Rey West.  Again, we aren’t going to treat the entire region, but those areas around the communities and escape routes that are considered a potential threat.  The ten regions are listed in the Fuels Committee meeting minutes.  Within those regions are the project areas we are scoring and from which contracts will be initiated.  I am asking for a motion to accept the scoring on the three regions, Palomar Mountain, Highway 94 Corridor East, and I-8/Laguna Fire Area.
· Richard Halsey: Question to Tom Gillett: What does the ecological sensitivity rating mean in terms of fuel treatment?
· Tom Gillett: It means there are species of concern that require protection when implementing fuel treatments.
· Ken Miller: Basically this is just a scoring to help us focus our attention on areas that we might not have noticed otherwise.

· Marty Leavitt made a motion to accept the scoring on the three regions, which was seconded by Mark Ostrander then approved by all. 

· Ken Miller asked for another motion to accept four new regions: San Luis Rey West, Greater Julian, Tecate Divide, and Rancho.

· Clay Howe made a motion to accept the new regions along with their scoring, seconded by Richard Halsey, and approved by all.

· Ken Miller: With the Border Agency Fire Council Meeting conflicting with the next Vegetation Reduction/Fuels Committee Meeting, we will postpone the Fuels Meeting until July.

ROUND TABLE
· David Janssen: Thom Porter has a concern about the PALs.  He would like to schedule a meeting to discuss PAL ratings with new FAST boundaries.
· Pete Scully: Maybe it’s time to link it to the NFDRS zones.

· Ken Miller: Let’s coordinate with Thom Porter on when and where to have a meeting with the PALs committee.
· Marty Leavitt: None of the contracts are done yet for the new funding, however a question came to me earlier - How do you contract? Who do you contract with? With a lot more money coming in, Fire Safe Councils all over need guidance on doing formal contracts, whether it is for chipping or masticating.
· Ken Miller: It might help to look at one of the County contracts from NRCS and take some elements from that. 
· Jim Roberts: The Department of the Interior will commemorate its ten millionth acre treated with a media event that will take place on June 11th in the Jamul area.  Interior Secretary Kempthorne is expected to be there.
· Will Metz: James Peterson, the Regional Director for Senator Feinstein’s office wants the measurements of units for our treated areas to be consistent.
· Ralph Steinhoff: We are making sure that all of our seven southern counties will report the same, using acres as the unit.
· Will Metz: Also, the Cleveland National Forest did go through the Stewardship and Fireshed Assessment process.  From that, we identified that the Cleveland National Forest can successfully have a ten year Hazardous Fuels Program.  We used five attributes to guide the scheduling process.  They are: 1) Identify WUI areas 2) Great community partnership input 3) Target high flame length areas 4) Even flow of work and 5) Work with each of the Ranger Districts in the National Forest.  One last thing, Tom Gillett has taken a new position in San Bernardino as Deputy Forest Supervisor, so this is his last FAST meeting. 
· Richard Halsey: December 1 – 4, 2008 is an Association of Fire Ecology Conference in San Diego and there will be a special session on what we’re doing here in FAST.
· Clay Howe: We have started projects in the Julian area on the Sunrise Fuel Breaks.
· Marty Leavitt: The Fire Safe Council Awards ceremony is going to be on Thursday June 5th , 12 noon at Barona and there is a $15 registration fee.
· Tom Gillett: Since this is my last meeting, I want to thank everyone for their hard work that everyone has done across the county.
· Jan Gonzales: There will be code changes add-on cards made for the Wildfire Tip Cards.  The Introduction Topic videos that I have may have updates as well, so contact your local jurisdiction for any more recent changes.
ACTION ITEM:

· Thom Porter to send Invitation Letters to Fire Chiefs and Supervisors.
· Fuels Committee to address PAL’s meeting.
 Meeting Adjourned at 12:10 pm 
NEXT MEETING  -  June 26, 2008 - 10:15 AM - GOOSE VALLEY, RAMONA[image: image1.png]



