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San Diego FAST Meeting Minutes – 3/25/10      #83                 Howard Windsor - Facilitator                       
10:30 AM = Introductions
Members Present: 
	Aguilera, Martin – RCD
	Howard, Kathy - FSC
	

	Berry, Faith – RCD/FSC
	Howe, Clay - BLM
	

	Burroughs, Krista – RCD/FSC
	Janssen, David – Cal Fire
	

	Carlyle, Robert – Palomar Mtn. FSC
	Lande, Doug – Palomar Mtn. Fire
	

	Cornejo, Anabele - USFS
	Leavitt, Marty – RCD/FSC
	

	Davis, Patricia – Volunteer San Diego
	Miller, Ken – SD Co. DPLU
	

	Dupree, Richard – PVFSC
	Mortier, Hal – SDG&E
	

	Edwards, Kathleen – Cal Fire
	O’Connor, Leah – Cal Fire
	

	Eisele, Bob – SD Co. DPLU
	Scott, Mike -  RSF Fire
	

	Fege, Anne – SDNHM
	Syphard, Alexandra - CBI
	

	Gonzales, Jan - UCCE
	Windsor, Howard – Cal Fire
	


The minutes of 2/25/10 were approved with a motion made by Ken Miller, seconded by Mike Scott, and then approved by all. 
· Howard Windsor announced that the FAST Core Group will set up a meeting with the committees and committee chairs to identify each committee’s goals and objectives and to finally accept those goals for the next year. Other topics include discussing the direction of the Evacuation Committee and where it’s going, possibility of doing table top exercises and field exercises. 
COMMITEE REPORTS:

EVACUATION/COMMUNITY PROTECTION:  Chair:  John Wiecjorek
· No report.
LEGISLATIVE/FUNDING OUTREACH:  Chair:  Will Metz 
· The Forest Service was not present to report. Chief Windsor expressed the need to determine what will happen to the Legislative Committee in the future. 
· Marty Leavitt brought up the suggestion again about incorporating the Legislative Committee into the FAST Core Group.  Chief Windsor agreed that it may be a good idea, and added it to the Core Group meeting agenda as a discussion item.  
FOREST HEALTH/RESTORATION:  Chair:  David Janssen 
· David Janssen reported that the planting in Cuyamaca State Park has been completed with 80,000 seedlings planted.  This year, the seedlings were dipped in gel to give them a better chance of survival.  Also, weed mats have been placed around the seedlings as another weed barrier method.  They are also considering using herbicide around the seedlings to prevent grass and weeds from overtaking the seedling. The seedlings were planted this year by a professional planting crew hired by the State Park.  David mentioned that the Placerville nursery is growing seedlings received from the Davis seed bank, since Magalia is closing down and they should have 90,000 seedlings to plant next year.  David reported that Mojave Desert RCD was able to buy 30,000 extra seedlings, half of that to be given away to residents in Julian, Descanso, and Pine Valley.  A couple of planting days were done as well.  Over 1000 seedlings were planted in the Los Coyotes Indian Reservation, and 2500 seedlings were planted in Camp Stevens. Seedlings were also given away to La Jolla Indian Reservation.  With the state nursery closing, cost of seedlings may go up.  The committee may start to look for sponsors and donations through the fire safe council.  
· Robert Carlyle asked if any oaks will be replaced as part of the planting.  David replied that the Indian reservations are looking into starting their own nurseries locally for oak trees because it’s part of their staple diet.  The committee has discussed propagating oaks with the County Parks as well, since the County is also concerned.

· Anne Fege mentioned the idea of collecting and planting acorns as another approach. This would skip the nursery process and may be just as successful.  
· Faith Berry said that RCD has been working with Maureen Anderson from the Forest Service, who is also on the GSOB committee.  Maureen is currently working with schools planting acorns and getting the public involved.

· Kathleen Edwards stated that the GSOB Steering Committee will also be formalizing an action plan for this.

· Jan Gonzales mentioned that the GSOB website has a resources page with oak tree care and planting tips.  The website is   http://groups.ucanr.org/GSOB/index.cfm
· Mike Scott suggested that the planting numbers be recorded on the Vegetation Activities Spreadsheet that was created by the Vegetation Fuels Committee. 

· Marty Leavitt brought up the question of the acres treated in the spreadsheet meaning acres of fuel removed or acres of planting.

· Howard Windsor stated that the spreadsheet is dynamic and will be further refined for long term use.

PUBLIC OUTREACH/EDUCATION:  Chair:  Jan Gonzales
· Jan Gonzales reported that her committee met and the focus of the meeting was the FAST website.  They discussed the maintenance of the website with help from other organizations and with thanks to Cheryl Lartigau from RCD, she has been working on the update and maintenance.  Also regarding outreach, there are no regular venues on the calendar for FAST other than the San Diego County Fair.  A lot of the other organizations are doing their own outreach events and the committee wants to incorporate FAST into those.  Our next meeting will be on April 15th.
· Kathleen suggested to add to the monthly FAST agenda, the meeting dates and times of each committee for that month along with the Vegetation Fuels Committee meeting.  The group agreed. 

· Jan Gonzales brought up the topic of photos and said that she put a call out to various agencies for before and after photos on fuel treatments, but hasn’t received anything yet.  She is also looking for photos to update the power point document on what FAST has been doing as well as the website. 

VEGETATION REDUCTION/FUELS MANAGEMENT:  Chair:  Ken Miller
· Ken Miller passed around the finalized goals from the Vegetation/Fuels committee meeting.  The goals will be brought to the Core Group meeting for review and approval.  
· Kathleen Edwards suggested that the goals and objectives document for each committee be in the same format for ease of understanding.  Ken Miller suggested that could be addressed at the Core Group meeting. 
· The updated Vegetation Modification Activities spreadsheet was also passed around. Columns will be added to the spreadsheet to reflect trees planted and other modification activities as deemed necessary.  If there is anything to report, again send it to Jon Rollin at the County of San Diego.  Ken Miller also brought up to the group the benefits of putting together an annual report of what activities FAST has been doing.  
· Ken Miller updated the group on the County projects.  Contract #1 for Pedley Valley, Fry Creek, and the Girl Scout camp in Palomar is 95% complete with 5,890 trees > 6 inches felled and 5,415 trees < 6 inches felled.  

Contract #2 for Bailey Meadows, Birch Hill area is 22% complete with 4,100 trees > 6” to be felled.  Contract #3 for East Grade and South Grade Rd. has been revised and will go out to bid again in April.  In Greater Julian, there are around 15,000 dead, dying, and diseased trees > 6” that are marked for removal along Highway 78 and 79.  
ROUND TABLE
· Kathleen Edwards reported that in addition to David Janssen’s report, Cuyamaca State Park was able to get the funding for the seedling planting through American Forests and noted the benefits of having a professional planting crew as they were able to plant 80,000 seedlings in 10 days.  Cal Fire is establishing a defensible space task force to look at issues associated with PRC 4291.  Chief Windsor, Chief Garrett and Kathleen will be representatives on that task force.  The meeting is being held internally with Cal Fire, but will have applications in the future for how Cal Fire looks at defensible space and inspections.  Kathleen also reported that the annual SRA (State Responsibility Area) Review is currently taking place and that 2000 acres in Rancho Santa Fe will come out of SRA and be moved into LRA (Local Responsibility Area).  Kathleen also mentioned ARRA dollars (American Recovery and Restoration Act) are moving through the state contracting system and should be distributed by July.  Also the GSOB Steering Committee will be holding a meeting April 1, 2010.

· Kristi Mansolf passed around the project area map for the Resource Conservation District’s D3 project. The project area is just under 1,200 acres and 1,122 trees have been marked for removal so far.
· Martin Aguilera mentioned that the Greater Julian Fire Safe Council is having an OES CERT exercise on April 17th and one more chipping event.  The Fire Safe Council will also be monitoring the growth of trees that were planted for local residents.
· Jan Gonzales reported that earlier this week the UCCE hosted a regional meeting discussing the interest in creating a database for fire roads and fuel breaks in the county.  They also have a free community workshop regarding wildfire risk assessment coming up on April 27th.
· Dick Dupree reported that the scope of work changed on their grant project and the Pine Valley Fire Safe Council plans to cut down 50 dead trees in July.
· Patricia Davis from Volunteer San Diego stated that she would like to collaborate with Jan Gonzales on FAST related educational projects for kids and parents.

· Doug Lande gave his opinion on the county permits for building on Palomar.

· Faith Berry announced that the Fire Safe Council has four chipping days coming up.
· Clay Howe mentioned that chipping is being done on the Beauty Mountain Fuel Break and that the host plants for the Quino Checkerspot Butterfly, which is Plantago, is being planted on the fuel break.
 Meeting Adjourned at 12:40 pm 
NEXT MEETING  - April 22, 2010 at
USFS HQ – Goose Valley

1634 Black Canyon Rd., Ramona, Ca. 92065
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