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10:15 AM = Introductions: 
                                                                                                               Thom Porter-Facilitator
The minutes of 1/24/08 were approved as written with a motion made by Marty Leavitt and seconded by Ken Miller then approved by all.
FAST Strategic Plan Discussion: 
Tom Gillett:  Commencing with a Strategic Plan meeting on January 12, 2007 and several discussions/

meetings to date, the FAST Strategic Plan is nearing completion and approval.  The last meeting was

held on Feb. 26, 2008 for the final approval.  Tom Gillett made the motion to accept the plan as now
written and it was seconded by Ken Miller.  Approval was accepted by the entire group with minor

corrections and/or additions that included, first, change the original date of the first interagency meeting from May 14, 2003 to May 14, 2002, second, to fill in the color of the Geographic Area of FAST map

that is included with the current plan and third, revise the date of this document from 2/27/08 to today’s

date, 2/28/08.  A copy of the plan will be forwarded to the group when completed. 

Thom Porter: Revisions to this document will be made at future meetings as this is meant to be a living

document. 
Will Metz:  Has there ever been a charter for the FAST group?  The subject was noted and may be

discussed at the next meeting.
COMMITEE REPORTS:

VEGETATION REDUCTION/FUELS MANAGEMENT:  Chair:  Ken Miller

· Thom Porter:  The prior committee meeting of 1/24/08 consisted of prioritizing projects that
      will be geared to future grants.  A copy of the minutes for this meeting was forwarded to the

      group prior to today’s meeting.  Some changes were made at this morning’s meeting in the

      ranking of some of the projects shown on the Expanded/New Community Area Fuels Reduction

      Priority Matrix.  Also it was discussed to change the name of the subject referred to as

      “Critical Habitat” to something more connected with ecology sensitive areas.  We furthered

      the discussion to re-reviewing each of these project areas and adjusting some of the scoring

      according to our participation by additional professionals in the field as well as a broader look

      at all of the projects as a whole.  
· Tom Gillett:  The ranking of these projects is very important due to interest by outside agencies and the County Board of Supervisors.
PUBLIC OUTREACH/EDUCATION:      Chair:  Marty Leavitt
· Marty Leavitt:  Vinyl signs are being ordered with some graphic logo work and will be shown 
at the next meeting for final approval.
· Also 7 banners will be ordered showing the FAST logo and will be available for use at public events and etc.

· The order of the pin wheels should be done prior to the next meeting at a cost of $4,000.00.

· If there is any information to be added to the FAST website, contact Karla Vega.
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EVACUATION/COMMUNITY PROTECTION:  Chair:
· Thom Porter to contact Herman Reddick regarding someone to chair this committee.
LEGISLATIVE/FUNDING OUTREACH:  Chair:  Will Metz 
· Will Metz, Forest Supervisor of the CNF, has volunteered to chair this committee.
FOREST HEALTH/RESTORATION:  Chair:  David Janssen 
· A report on the cruising on Palomar by NRCS is expected to be completed by the next
       meeting.

· New oak mortality in the Descanso area is being investigated.
· Any new and unusual sightings in the wildland areas should be reported to a forester as it may

       help to stop the spread of destructive insects and/or diseases.    
ROUND TABLE
· A discussion of a Charter for the FAST Group will be placed on the agenda for the March meeting.
· Thom Porter: Regarding the Strategic Plan, the Core Group is aware that the committees could change or stay the same.  Also the Core Group is aware that all 5 committees in some way
reflect the 3 strategies, Promotion, Education and Coordination.  Any committee Chairs who

would like to make changes in the committees, should submit a proposal to the Core Group.
· David Janssen:  We are planting 30,000 trees in various locations as our reforestation projects begin this Friday.  We are planting mostly Jeffery Pines.
· Daryll Pina:  I have been meeting with Jan Gonzales in getting a student worker for assistance in record keeping of the on-going status of our fuel breaks and etc.
· Tom Gillett: We are heavily engaged in environmental analysis for some projects.  Our current
efforts are mostly pile burning.

· Anne Fege:  I attended the Fire Ecology conference held in Arizona at the end of January.  
There was a lot of information available there regarding the droughts for the past 200 years,

researching the Mexico fire of 2003, rainfall in the southwest area and information regarding

invasive plants and their relationship to wildfires in this area.
· Faith Berry:  The FSC is working on new CWPPs and thanks was given to other agencies for
their assistance with these plans.  Also Kathy Howard was welcomed as a new FSC
coordinator.  We are also working on streamlining the CWPP process with CAL FIRE and 
Daryll Pina.
· Ralph Satterberg:  We are in the process of implementing a burn permit program for the tribes 
in California including the 18 in San Diego County.  Our system will mirror PALs as to the operations allowed and will be somewhat stricter. 
· Marty Leavitt:  General information – 68 Fire Safe Councils have been created and 55 are
still active.  Chipping Stats to date: 238 sites, 1700 acres, 300 tons chipped to help protect

$129 million in property values.

· Jan Gonzales:  Cooperative Extension will be hosting 2 more WUI Chapter 7 Building Code workshops, one on 5/12/08 in El Cajon and one on 5/13/08 in Escondido.
 Meeting Adjourned at 12 noon 
NEXT MEETING  -  March 27, 2008 - 10:15 AM - GOOSE VALLEY, RAMONA
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