San Diego FAST Meeting minutes – 2/26/04

Introductions/Sign-in:  

· Passed around roster for corrections and additions

· Will e-mil everyone revised roster, committee groups, and RFA grant from Ken Miller

Committee Reports:

· Evacuation/Community Protection Committee; Herman Reddick SD OES

· Group looking toward using whatever existing resources they can use

· Created a map and list of SD County communities at risk

· Plans on using a “phased” approach, where in each phase there will be a group of communities at risk. There will be about 5 total phases. Each phase will be assessed based on risk priority. 1st phase is included on 1st list of handout. Each community acknowledged with a check mark is in the first phase.

· Group will come up with a template for communities to work off of (all agencies included)

· Group will create a timeline for the progress and completion of each phase.

· Next meeting on march 9th @ 1:00 p.m. – contact Herman for location

· Problem: no funding mechanism for evacuation plan – group will look into that

· The Federally recognized list of communities at risk list should correlate with the County’s list 

· Outreach/Education Committee; Thom Porter, Mathew Cahill

· Fire Recovery Network – no funding raises concerns – USFS may be able to help is the communities can come up with some kind of cost estimate (Grace Terrazas)

· Main concern with group is that message to public must be consistent – all agencies need to get together and come up with a common message. (use PFT as a vehicle)

· Randy Lyle – CDF needs to get closer with media, maybe on a weekly basis have a story for them. They should know about FAST. 

· Resource management should be geared toward Forest Health/safety issues – same as fire side

· We must remember, our scope is much smaller than vegetation management issues

· Fire Safe Council may be better geared toward community outreach/education.

· Legislative Outreach and Funding Development Committee: no one present

· Forest Health / Restoration Committee: Rich Hawkins, Thom Porter 

· Rich Hawkins passed around a “tree planting guide” he came up with for anyone to correct, comment to, add to. He plans on getting it out to Industry / landowners
· Grace T. said SBD may be able to grow trees (if we collect seeds for them)
· Jason Jackson, NRCS mentions that Lodi has capacity to grow trees
· CDF has nurseries, but no state funding – possible federal funding
· Shana Ackerman  asked about possibilities with transplanting cedar seedlings – yes, it is possible if the seedlings are small enough – may look into that.
· We must be careful not to overstock our forests, or we will be right back where we started
· General stocking recommendations for San Diego county = 80 – 100 TPA with brush control
· NRCS is planning on refining their soil surveys for SBD, maybe have them also do SD county. They need Forester’s opinions.
· USFS will come up with some kind of guide for landowners on stocking, and a silvicultural guide that is soils based, and site specific.
· CDF should come up with slash treatment requirements per CFPR.
· Vegetation Reduction / Fuels Management Committee: Tim Knowd

· Need areas to take left over fuels off of Palomar mtn.
· Discussed possibilities of Love Valley – too many negative aspects
· Discussed possibilities of using Vista Irrigation site for an air curtain burner. Most agreed. Vista Irrigation will need incentive – possibly sedimentation into Lake Henshaw?? 
· There may be possible waste management $$ ??
· Tim K. mentioned ranch owner in Pauma valley wants some 10.000 cu. Ft. of chips.
· We should keep SD landfill/Allied in our “back pockets” just in case
· Piles – they need to be burned!! Guidelines for public should be displayed at Palomar
· Large piles will require LE-7 and SMP – try to avoid large piles!!
· Slash treatment requirements should be addressed
· APCD – permits for air curtain under way – possibilities to wave fee permit fee when burner is moved to different sites. Also need some type of tracking documentation. APCD will work on it.
· With a 100’brush ordinance, we should be able to come up with some kind of biomass solution
Funding / Grant update and Issues:

· Funding is coming from 3 major entities: CDF/USFS, County, & NRCS
· USFS – got an extra 1.3 mil on top of budget, will be split for Palomar and Julian
· CDF -- $400,000 still negotiable, more may be on it’s way (for FAST needs)
· NRCS -- $150 mil for S. Cal counties. $30 mil for fire rehab. $30 mil for dead tree removal on private lands (around homes, roads utilities…) Still need a generic agreement with SD county to decide how to carry out the money. Must send out bills, then will get repaid. 
· County – 2 grants submitted, 1 for fire assistance 3.9mil, and other is for rural Development 2.5 mil
Round Table:

· Discussed possibilities of having a burn crew on Palomar. Thom Porter explained that there will be CDF engines there by day. Rich Hawkins discussed possibly having contract crews.

Next Meeting Goals and Objectives:

· Chief Manor is willing to build an ICS structure 

· Continue discussion on communities at risk

· Next meeting scheduled for Thursday March 25th @9:00 a.m. maybe at Palomar Lodge (TBA)

· Action Items discussed:

· Forest Health & NRCS - stocking/silvicultural guide

· Veg. Mgt  - “burning guide” for burning piles and slash treatment on Palomar

· APCD – Adam Canter check on report on fees / waivers / tracking mechanism

· Look for site in Julian for air curtain burner

· Grace look more into seedlings

· Wayne Williams – recycling waste (SD County)

