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San Diego FAST Meeting Minutes – 1/28/10      #81                 Kathleen Edwards - Facilitator                       








        (Filling in for Howard Windsor)
10:15 AM = Introductions
Members Present: 
	Aguilera, Martin
	Howe, Clay
	Wiecjorek, John

	Bell, Carl
	Joseph, Carlton
	Wilson, Steve

	Burchill, Bonnie
	Lawhead, David
	

	Campbell, Danielle
	Leavitt, Marty
	

	Carlyle, Robert
	Mapstone, Dan
	

	Covalt, Roger
	Martin, Owen
	

	Dunfee, Tim 
	Miller, Ken
	

	Dupree, Richard
	O’Connor, Leah
	

	Edwards, Kathleen
	Richardson, Todd 
	

	Eisele, Bob
	Sinclair, Dana
	

	Gonzales, Jan
	Syphard, Alexandra
	


The minutes of 12/10/09 were approved with a motion made by Roger Covalt, seconded by Todd Richardson, and then approved by all. 
· Committee Goals and Objectives:

· Kathleen Edwards: The FAST Core Group is looking at making minor changes and updates to the Strategic Plan and has also asked the committees to look at their own goals and objectives.  The committees can report on their progress throughout this meeting.  I have a couple of suggestions for the plan.  First, I think it would be helpful to identify the chairs and co-chairs of the committees in the Strategic Plan, and second, to possibly add some dates as to the operational period of the document.
COMMITEE REPORTS:

EVACUATION/COMMUNITY PROTECTION:  Chair:  John Wiecjorek
· John Wiecjorek: No Report.
LEGISLATIVE/FUNDING OUTREACH:  Chair:  Will Metz 
· Will Metz: I have no report, but regarding the Legislative/Funding Outreach Committee, at the last FAST Core Group meeting, I brought up the question if the committee is still needed.  I typically report out what comes through the network legislatively or funding-wise, which isn’t that often.  Do we need to maybe change the committee so it is more effective and useful to everyone who is involved in FAST?  We haven’t come to a decision on that yet or what that strategy may be, but we’re looking at options.  We were thinking of possibly imbedding it into another committee, because there’s such a small workload associated with it.
· Marty Leavitt: It might be an option to have the legislative updates incorporated into the Core group appropriately.
FOREST HEALTH/RESTORATION:  Chair:  David Janssen 
· No report from David Janssen.
· Danielle Campbell: I can email the committee’s goals and objectives to Howard Windsor and send a copy to Leah O’Connor.  Also a planting workshop will be held this weekend in Descanso. A tree planting event will take place on February 13th in Descanso as well.
PUBLIC OUTREACH/EDUCATION:  Chair:  Jan Gonzales
· Jan Gonzales: We met yesterday and established our 2010 goals and tasks.  Some items include creating a formal list of organizations to request using a FAST URL link in outreach materials, and updating the FAST brochure.  I can send a copy of our goals to Howard and Leah also.
VEGETATION REDUCTION/FUELS MANAGEMENT:  Chair:  Ken Miller
· Ken Miller passed around a copy of the goals and objectives for the Vegetation Reduction/Fuels Management Committee and the list of Vegetation Modification Activities for projects throughout the county.

· David Lawhead: Is there a requirement for the fire safe councils to report their treated acres on projects?
· Marty Leavitt: We’d have to work with the Grant Clearinghouse on interfacing with the grantees and the county or anyone else other than the funding entity.  We’ve tried for years to get project information and stats, but they won’t release it.

· David Lawhead: That information would be good not only for fuel issues, but for impacts to habitat over time.
· Ken Miller: If the fire safe councils individually provide information, it will probably just be the ones who have been attending the FAST meetings, which aren’t very many.
· Kathleen Edwards: When the agencies report on projects, do they just provide the stats or do they also submit GIS data?
· Ken Miller: No, we just receive the stats.  
· Kathleen Edwards: And that’s another issue, the difference between footprint acre and acres being treated multiple times.  So, it might be one acre, but it might get reported as three acres if it’s been treated three times. 
· Marty Leavitt: The footprint’s easy to quantify if it’s trees, but difficult if it’s chipping.
· Kathleen Edwards: Ken, can this be discussed further in your committee meetings?
· Ken Miller: Yes, we’ll be meeting next month.
ROUND TABLE
· Tim Dunfee: The annual California Fire Alliance Director’s Meeting will be on March 24th in Fresno.  All are invited and all agencies will be represented.  The meeting will allow fire safe councils to showcase their projects.
· Roger Covalt: My supervisor Mike McFedries is out on medical for four months, so any emails for him can be sent to me and I will forward it to the right person.

· Bonnie Burchill: An update on the county Palomar project, we have two contracts going right now, involving tree removal.  We’ve been on a hiatus since the series of storms that have come in recently, but when we are able to get access, we’ll be finishing up East Grade and South Grade.
· Danielle Campbell: For the D3 Program in Descanso, we have 1000 trees marked so far and we plan to start cutting in June.

· Jan Gonzales: We have almost completed the Spanish translation of the Wildfire Zone tip cards as well as our resource fact sheets.  We’re also in the process of adding more sections to the touch screen kiosks and I’ll let you know when that’s updated.  The Fire Safe Council has been helpful with finding locations for the kiosks and delivering them too. An assessment workshop is being put together which is going to be held in April.  The workshop will be geared toward helping residents assess their property for wildfire risk and ways they can reduce that.
· Steve Wilson: Our Palomar District has finished with their contracts and we have about 500 acres of piles on Palomar Mountain.  To date, we have about 40 of those acres burned.  We also did a 120 acre broadcast burn.

· Faith Berry: We’ve got ongoing work with the CWPPs (Community Wildfire Protection Plans). We’re working on a new CWPP for Campo and Lake Morena with the assistance of John Francois from Cal Fire, Clay Howe from BLM, and Brian Rhodes from USFS.  A workshop will be held on February 4th and that will be a tree maintenance and seedling workshop.  The Fire Safe Council also received a $40,000 grant from the Red Cross for street signs, and the County Dept. of Planning and Land Use office is going to install and maintain the signs.
· Marty Leavitt: There is a potential funding issue for us, the fire safe council regional support money terminates in July and the fuel reduction/no cost chipping money terminates in April.  So we’re applying for the same grant that all the other fire safe councils are applying for through the Clearinghouse.  The deadline for that is February 28th.  
· Owen Martin: Larry Swan will be visiting the Descanso District in February.  He will be discussing the utilization of infested GSOB wood, marketing and mill capacity.  We’re starting the environmental analysis on Laguna Place.  The emphasis of the analysis is the vegetative treatments on the National Forest system lands, around Pine Valley and the ecological restoration of the Jeffrey Pine on Mt. Laguna.
· Carlton Joseph: The Cleveland N.F. received this week our annual allocation for funding for fuels treatment.  Our treatment target this year is 3075 acres, roughly 2000 of those acres will be on Palomar and Descanso.  The treatment will consist of fuel break maintenance, broadcast burning, and mastication, among others.

· David Lawhead: Does the FAST group see any value in posting some photographic examples of treatment areas on the FAST website or another site?  People could refer to the photos to know what a good fuel treatment looks like or what not to do.

· Jan Gonzales: I can send an email to the FAST group requesting before and after photos of projects with captions.
· Roger Covalt: I can try to track down some photos of the Warner Springs area.

· Marty Leavitt: I’ll spread the word around the fire safe councils to see if they want to submit pictures too.

· Bill Molumby: SDG&E is working with the Campo Reservation on the 50 acre fuel break that is on the reservation.  Part of the fuel break goes into the Southwest Powerlink, so we’re collaborating with them on funding that project if we can get through the environmental concerns.

· John Wiecjorek: The Alpine CPEP (Community Protection and Evacuation Plan) was recently updated and will be posted on the OES website.
· Will Metz: We have been successful in pulling together the GSOB Steering Committee.  It is comprised of Cal Fire, Forest Service, County Ag., County Parks, and State Parks.  We have an approved Charter and have been in close contact with our Sacramento counterparts and others in Southern California.  We’re looking at funding sources and one of the things we are looking to get funding for is an Executive Director position in San Diego County.  This person will be the go-to person for grant funding, legislative contacts, media contacts, treatment options, etc.  We have a lot more work to do, but now we have something in place and that’s good.

· Kathleen Edwards: Another big item is that Cal Fire will receive 1.8 million dollars from the ARRA (American Recovery and Restoration Act) dollars that are available.  1 million of that will be dedicated to Sudden Oak Death in Northern California and $800,000 will come to Southern California, specifically for GSOB.  We will be looking to help fund the Executive Director with those dollars.  Regarding current Cal Fire projects, we are planning to burn piles on Palomar Mountain, and this planting season we will be planting 90,000 seedlings.
 Meeting Adjourned at 12:00 pm 
NEXT MEETING  - February 25, 2010 at
USFS HQ – Goose Valley
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