Southern California

Regional Area Safety Task Force (RAST)

OPERATIONAL AGREEMENT


The purpose of the Regional Area Safety Task Force (RAST) is to speak with a unified, forward thinking voice to facilitate regional collaborative fire shed management planning and local implementation activities that foster safe, sustainable communities.
Southern California has incurred an excess of $6 billion dollars in costs due to catastrophic wildfire damage since 1993. In response representatives from seven Southern California counties: Los Angeles, San Diego, Riverside, San Bernardino, Orange, Ventura and Santa Barbara have come together to act on a regional basis to effectively and proactively implement high priority fire shed management projects. 
The signatory groups and entities agree that regional coordination, education and uniform practices are needed to enhance effective and collective cooperation between stakeholders and this agreement between such, outlines those details for general operations.
PARTIES: Parties to this agreement are: (See Signature Pages)
PURPOSE:  The Purpose of this agreement is to provide guidance for the operations associated with implementing the RAST as an organization.
The Southern California (RAST) agrees to operate in the following manner:
	A
	Governance Structure
	The RAST structure will consist of a Chairperson, and an entity that will assist in the administrative duties and provide organizational support. 
The Chair will be a member of the group and agreed upon by the whole.

RAST will function as an Ad Hoc group which includes, but is not limited to the following invited entities: each participating county’s fire, planning, and County Office of Emergency  (OES) departments; California Department of Forestry and Fire Protection – (CALFIRE), USDA-Natural Resources Conservation Service  (NRCS), Resource Conservation Districts  (RCDs), other local State & Federal land management agencies, tribes, city fire and planning departments, CA Fish and Game, US Fish & Wildlife Service, and other regulatory agencies; Resource Conservation and Development Councils – (RC&D’s) and other appropriate entities. 

	B
	Decision Making
	Consensus based decision making (delay decision if needed)

Backup decision making is super majority vote – 2/3 of the body present until RAST is formed.


	C
	Meetings – Location & Frequency
	The RAST will meet (four times a year) on a Quarterly basis. - (working groups will meet as necessary). All face to face meetings will be within the core in or around Riverside.

· (2) Face to Face meetings (one will be the Annual Meeting)
· (2) Webinar (or Teleconference)

	D
	Communication
	Entity that provides administrative support will facilitate Email communications and meeting logistics. 
Correspondence will be initiated by the RAST and distributed appropriately.


	E
	Project Coordination & Uniformity
	Activities of the RAST and working groups will be coordinated as described in the RAST purpose: “To speak with a unified, forward thinking voice to facilitate regional collaborative fireshed management planning and local implementation activities that foster safe, sustainable communities.”



	F
	Bookkeeping & Banking, Reports
	The designated administrative entity will provide accounting services including grant research and grant management.  All standard and acceptable accounting procedures will be utilized.  Quarterly reports of financial activity will be provided to the FAST membership at regularly scheduled meetings.


MODIFICATION: The parties may modify this Agreement at any time by a written amendment executed by all parties.
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This page denotes our support of the regional coordination efforts of the Southern California Regional Area Safety Task Force (RAST).
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