FIRE SAFETY AND FUELS REDUCTION PROGRAM INFORMATION
County of San Diego – Hotline 866-986-9852

In the County of San Diego, hundreds of thousands of trees, weakened by years of drought, are dead or dying.  These trees present a significant wildfire threat for the County.  
Despite the dramatically reduced budget, the County of San Diego succeeded in securing Federal funds to address the problem.  In 2009 the County was awarded two federal grants totaling $11 million.  These grants allow the County to start removing hazardous trees in the high-risk areas, around dwellings and along designated evacuation corridors. 
Where will dead tree removal take place? 
Two areas have been identified as the highest priority for the tree-removal: Palomar Mountain, and the Greater Julian area.  Within these areas, our fire and forest specialists will deal with the most volatile areas first for removal of dead, dying and diseased trees within 500 feet of a structure and designated roadways.  The County will send an announcement letter to those private properties within a high-risk area.  The property owner must sign and return the “right to enter” form to be eligible for the tree removal program.  

Who defined the priority areas? 
Federal, state and local fire and forest experts, as members of the Forest Area Safety Task Force (FAST) Fuels Committee, identified the priority areas.  They are Palomar Mountain, the Greater Julian area. The experts evaluated the potential fire threat in the County of San Diego, current forest conditions, fire evacuation corridors, and many other factors including population, risk of ignition, infrastructure, and unburned fuel areas. 

Program Implementation
I recently purchased the property. Can I participate in the program?
As a new owner, you may participate in the program. The first step is to determine if your property is within the priority areas. Please call the Hotline at 1-866-986-9852 for more information.

How do I get on the list to have my trees removed by the County of San Diego? 
If you are located in the priority area, the County will mail you the necessary documentation and instructions. The County will be using the owner names and mailing addresses maintained by the County Assessor's office. If you are unsure if that information is current, property owners may call the Assessor's office at (619) 236-3771.
If I don’t agree with specific parts of the Right to Enter form, can I cross out these sections and return my form with modifications? 
No changes to the form will be accepted. This is a voluntary program, and property owners can agree to participate in the program as it exists, or opt-out. Due to program restrictions, the program must be carried out only as currently designed. 

What am I supposed to write in the “in witness whereof...” box on the Right to Enter form? 
Please put the date and the month in the boxes provided. Your name is to be printed on the front of the form and signed next to the Owner 1 box on the back of the form.  The form does not require a Notary.
My neighbor received a right to enter form, but I did not. Why is this? 
The focus of this program is to remove dead, dying or diseased trees within 500 feet of a livable structure, and those that threaten major evacuation corridors. If you believe that your property should be included, please call hotline staff for further information at 866.985.9852.
Who will be entering my property and will I be notified when they will be on my property? 
After the County receives the signed "right to enter" form, the County's authorized personnel can enter your property in order to mark dead, dying or diseased trees that threaten your fire safety.  Then, the County authorizes its contractors to enter your property and conduct the treatment.  It is the responsibility of the contractor to notify owners on the work schedule on the property. This will most likely be done in the form of a brightly colored door hanger left on the property at least 72 hours before beginning work on that property. Upon the completion of this work, the County staff will enter your property to inspect and accept the conducted work.
My right to enter form is past due; can I still turn it in and participate? 
Depending on when your form was due and if your area has already been marked and gone out to bid or not, you may be able to participate. Please call the Hotline at 866.986.9852 for project scheduling for participation. 
Who will determine which trees to remove? 
Dead, dying and diseased trees for removal will be marked with paint under the direction of a  California licensed forester.  Environmental and fire-safety concerns will be the main factors in determining which trees to remove.
I have a marked tree that has fallen, or is in extreme danger of falling on my house very soon. Can the County remove it immediately? 
If there are trees that have been marked and you feel you are in danger, you should hire a tree removal company to remove the tree(s) as soon as possible, at your expense.

Does the County's removal of trees on private property relieve the property owner of any responsibilities or legal obligations before the tree is removed? 
Property owners continue to be responsible for their trees in accordance with federal, state and local laws and should act promptly to protect lives and property.
A locked gate surrounds my property, and/or I have animals in my yard. What is the best way to make my property accessible so that my trees can be marked and cut?
Include information about gates and access on the Right to Enter form, include contact phone numbers.  Call the hotline staff to provide specific information for your property at 866.986.9852.
Who is in charge and how will the program be administered? 
The County of San Diego will manage all program activities in cooperation with other agencies.  
When the County is on my property removing the marked trees, can you remove my other trees if I pay for it? 
The County will contract with private vendors to remove designated marked trees.  You can negotiate with the vendor to remove unmarked trees at your expense.  The County will not pay for the removal of unmarked trees. 

I have a pile of trees I already cut down.  Can the County come and pick them up for me? 
No, the County will only remove the trees the County cuts.
Will erosion control measures be put on my property after the trees are cut? 
Yes, erosion control measures will be put in place according to standard Forest Practice Rules established by the Board of Forestry and Fire Protection.

What protection is there for damage caused by contractors or for injuries to their employees on my property? 
As a prerequisite to participate in the program, contractors are required to provide proof that they carry liability and workmen's compensation insurance.

Do the dead, dying and diseased trees on my property belong to me once they are cut? 
Once the marked trees are cut, they become the property of the County.  The tree contractors will remove them from your land.  

My neighbors have one or more trees on their property that I believe might endanger my house. Are they included in the project, and if not, what can you do? 
If you call our hotline at 866.986.9852 with specific information about your parcel, we can tell you whether your neighbor’s property is included in the project, and if they have chosen to participate. If they have not chosen to participate and you think their trees might pose a threat to your house, we recommend you contact your local fire agency and ask for the fire chief to visit the neighbor’s property to look at the situation.  
If I don’t agree with all of the trees that are marked for removal, can I choose only the ones that I would like to be cut down? 
Property owners may not chose which of the marked trees are to be cut.  However, if a property owner does not agree that all the marked trees need to be removed, they may chose to entirely “opt-out” of the program. This means that none of the marked trees on the property will be cut down.  If you have questions about the trees marked, call the Hotline number at 866.986.9852. 

How do I opt out of the program? 
In order to opt-out of the Program, the property owner must send a letter rescinding the Right to Enter agreement. Property owners may opt out up until a contractor is actually on the property to cut the marked trees. It is requested that property owners let the County know as soon as possible after they decide to opt out of the program.  A property owner should notify the County by calling the Hotline number at 866.986.9852, and let our specialists know that they would like to opt-out of the program.  Additionally, a property owner must send a written letter to the County.  Please include the following information in the opt-out letter. 
·         Property owner name 
·         Property address 
·         Assessor’s Parcel Number 
·         Owner’s phone number 
·         Date and signature 

Please send the letter to: 
County of San Diego 
Fire Safety and Fuels Reduction Program 
Attn: Jon Rollin, Project Manager 
Department of Planning and Land Use
5201 Ruffin Road, Suite B 
San Diego, CA 92123   

If I decide to Opt Out of the tree removal program, what happens to the trees that are marked? 
Once the County receives a property owner’s opt-out letter rescinding the Right to Enter Agreement, with the property owner's name(s), address, assessor’s parcel number, phone number, date and signature, the County will exclude that parcel from the program. At the County’s option, trees may be unmarked via painting over markings or by some other manner on site to clearly identify that no trees are to be cut or removed on the withdrawn property.
TREE REMOVAL PROCESS 
Will the County replace the trees it removes? 
No tree planting activities will take place under the County tree removal program.  
What will the County of San Diego do with my trees? 
We will utilize all wood and slash as quickly and as efficiently as possible which includes chipping wood and slash on site and dispersed.  Conifer wood that has some market value may be processed by the contractor.  Other trees will be chipped and used for landscaping and electricity co-generation. 
· The Goldspotted oak borer is an insect that kills oak trees and has been located in San Diego County.  This insect can live in the bark even after the tree has been cut.

· To help eliminate the spread of the goldspotted oak borer, the County will not allow the tree removal contractor to utilize the cut oak wood as firewood. 

· ALL OAK wood will be removed from the property by the contractor.  No firewood will be left on a property where County tree removal operations have taken place. 

What will happen to the stumps that are left? 
After a tree is cut, the conifer stumps will be treated with a borax product licensed with the California Department of Pesticide Regulation (DPR) for use of controlling the spread of annosus root disease.  The County is requiring contractors to cut stumps to 8 inches, but is not requiring that the contractor remove stumps. Property owners may remove the stumps at their own expense.

Who is responsible for any damage that may occur to my roadways or property during tree removal? 
The contractors are responsible for any damage that they incur while removing trees from the properties.   

How will tree-removal efforts impact my community? 
The tree-removal efforts can cause some temporary inconveniences, such as higher noise level, traffic, and short-term road closures.  The County will organize the work to be conducted as safely and efficiently as possible. 
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